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A BACKGROUND
1:4 people in England struggle with mental health
each year. Whereas 1:68 (1) people report
struggling with a common mental health
condition each week. Evidence suggests that 12.7%
(2) of all sickness absence is attributable to
mental health
The Governments Health and Safety Executive
Annual Statistics for 2020, when reporting on
Work-Related Stress, Anxiety and Depression
showed:
· 828,000 workplace sufferers
· 17.9 million lost workdays lost, equating to 21.6
days per case
· 51% of all work-related ill health
· 55% of all work-related absence
We also know more generally that the mental
health of all areas of society has been impacted
significantly by the Coronavirus crisis. In some
cases, people are facing new mental health
challenges, whereas in other cases we are seeing a
worsening of pre-existing difficulties and
challenges.
The pandemic has caused a drastic shift in how
we function in the workplace. With many
organisations placing more emphasis on
employee wellbeing than ever before. There is an
increasing pressure on employees to identify and
manage the wider risks that the pandemic has
done to people’s health. Taking proactive
measures to ensure and uplift employees
wellbeing is now a vital part of the framework of
any organisation.
It is for these reasons that supporting employees'
mental health has never been so important.
1. LELLIOTT, P., TULLOCH, S., BOARDMAN, J., HARVEY, S., & HENDERSON, H. (2008). MENTAL HEALTH AND WORK. RETRIEVED FROM
GOV.UK/GOVERNMENT/UPLOADS/SYSTEM/UPLOADS/ATTACHMENT_DATA/FILE/212266/HWWB-MENTAL-HEALTH-AND-WORK.PDF

2. ONS. (2014). FULL REPORT: SICKNESS ABSENCE ON THE LABOUR MARKET, FEBRUARY 2014. RETRIEVED FROM WEBARCHIVE.

WHO ARE
EMPLOYEE
THERAPY
SOLUTIONS?
Employee Therapy Solutions (ETS) are an
Employee Assistance Programme (EAP).
An EAP is a work-based intervention programme
designed to help employees in dealing with
personal or mental health problems that may be
adversely affecting their performance at work.
We offer specialist welfare consultancy support
alongside trained professionals who are able to
offer a variety of welfare services such as
counselling, coaching or mediation. These are
services that organisations often require on an
adhoc basis and as such it does not pay for full
time resources.
We understand both the corporate needs of the
organisation and the welfare needs of your
employees. Our commitment is to to deliver
clinical and wellbeing services designed to
support you both.

The expectations upon organisations are shifting
now, with increasing pressure being put on
supporting the wellbeing of your employees.
With our EAP, your employees will be given
guidance, support and coping strategies to best
help them through the issues they are
experiencing
We’re here to guide your employees in navigating
those challenging, day-to-day problems through
to life changing events.

INCREASE IN ORGANISATIONS
TAKING STEPS TO ADDRESS
STRESS-RELATED ABSENCE FROM
2015 TO 2021
100

75

50

25

0
2015

2016

2017

2018

2019

2020

2021

FIGURE 1: PROPORTION OF ORGANISATIONS THAT ARE TAKING STEPS TO IDENTIFY AND REDUCE STRESS AT WORK. RESPONDENTS THAT
REPORT STRESS-RELATED ABSENCE IN THEIR ORGANISATION (%)

CIPD. (2021) HEALTH AND WELLBEING AT WORK SURVEY 2021. LONDON: CHARTERED INSTITUTE OF PERSONNEL AND DEVELOPMENT.(PG 15).
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All aspects of wellness are connected and impact each other. Our
Employee Assistance Programme works to ensure the your
employees are supported in any way they need.
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OF
WELLNESS
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As well as offering a consultative, partnership
approach towards employee welfare, we are also
able to offer training specifically geared towards
improving staff welfare and resiliency. Our
clinical team also support you with staff
counselling , coaching, executive mindfulness
programmes, mediation and critical incident
support.
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Organisations are increasingly understanding
that the wellness of their employees directly
translates to their success. EAPs are increasingly
recognised as being a key contributor to staff
productivity, effectiveness and
employee/customer satisfaction. An EAP is an
important part of fostering a mentally healthy
and emotionally mature workplace.
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Left untreated in the workplace, problems like
anxiety, depression, family issues or substance
abuse can affect the workplace. Any unresolved
personal problems often translate into poor
performance, absenteeism, poor employee
retention, inconsistent customer service and even
increased workplace injuries.
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WHY USE A SERVICE
LIKE EMPLOYEE
THERAPY SOLUTIONS?
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Promoting Resiliency
Increasing workplace demands can create stress for people at all levels of
organisations. The impact of this can have both physically and
psychologically negative side effects. We support employees build
resiliency and reduce stress in order to improve their ability to cope with
life’s challenges.

Work-life Balance
Working practices have continued to evolve, meaning that the line
between work and home life has become increasingly blurred. Our team
can support you in reclaiming a sense of balance.

Employee Satisfaction
More and more employees and potential employees expect to see staff
counselling as an integral part of the companies health and wellbeing
strategy.
We excel in supporting you implement the right program to impact morale
and motivation.

Productivity
Many companies use an Employee Wellbeing Programme (EAP) as a way
to improve staff retention, attract new staff and reduce sick days. These
things all have a direct impact on staff productivity and the bottom line.

Staff Retention
Improved wellbeing can influence how valued staff feel in the workplace,
thus aiding retention levels.

Timely
The average time for us to place a client with a counsellor is less than 7
days, compared to up to 18 weeks via the NHS.

WHY USE US?

COUNSELLING
WHY COUNSELLING?

 ental health and wellbeing concerns can have a very
M
real impact both on employees and the wider
organisation.
Recognising that your people are your most valuable
asset, you can be safe in the knowledge that your
employees can benefit both personally and
professionally from our service. This can improve
work-based confidence and performance, as well as
impacting employee satisfaction and retention.
Our counselling service offers employees a
confidential place to discuss a variety of real-world
issues. This is offered online, by phone or face to face.

BENEFITS FOR YOUR
EMPLOYEE

Can receive support within days, compared to the
other avenues, which can often take months to
access.
Counselling can help them to accept and make
sense of the things that they cannot change and help
them to bring about the changes that are possible.
Sessions are confidential.
Counsellors are fully qualified and trained to deal
with a wide range of mental health needs.
Can often be delivered either face-to-face or online.

BENEFITS FOR YOUR
ORGANISATION

Employee counselling has become more
commonplace and increasingly being seen as a duty
of care.
Can be seen as part of an overall staff wellbeing
package.
Can be seen as an important part of reducing staff
absenteeism.
Can be part of supporting staff back into the
workplace.
Less staff sickness can improve productivity.

EXECUTIVE
COACHING
OUTCOMES OF
WHAT IS EXECUTIVE
COACHING?

It is a highly individualised process which
provides the employee with advice and guidance
intended to help them exceed professionally and
personally.
Executive coaching can teach both new and
seasoned leaders proven strategies to help
increase employee engagement, workplace
morale and individual mental health.
By offering your employees this level of coaching,
you are giving them the opportunity to identify
and achieve goals that are strategic and practical.
It gives them the opportunity to acquire new
professional skills and competencies, that will
both improve their engagement in the workplace,
but their own personal morale.

COACHING FOR YOUR
EMPLOYEE

A CLEARER VIEW OF THEMSELVES

With focused, 1-1 support, coaching enables the
individual to understand the goals they want to
achieve. Through this process, they will gain a
more in-depth knowledge of the skills they
already have and the ones they wish to pursue. By
developing self-aware employee, you are ensuring
the development of strong, capable leaders in the
future.
GREATER WORKPLACE MORALE

A workplace environment that embodies a
cooperative and supportive spirit ensures that
team members step up to the plate when help is
needed. Employees who feel like their
organisation cares for their personal
development, they are more committed, both to
their job role and the company itself.
STRONGER COMMUNICATION
SKILLS

One of the most needed skills in the workplace is
communication, however, this is often a skill that
needs to be cultivated. Executive coaching is a
safe and encouraging place to practice this vital
skill. When employees have a firm foundation of
communication skills, the day-to-day operations
of the business are able to run smoothly.
ENHANCED EMOTIONAL
INTELLIGENCE
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Emotional intelligence is an important skill, both
professionally and personally. The ability to
rationalise with empathy is a useful skill in the
workplace. Self-regulation and understanding in
an employee creates a healthy environment for
all employees, thus increasing engagement.

ONLINE MENTAL
HEALTH SUPPORT
Our Online Mental Health Support (i-CBT)
includes a range of evidence-based Cognitive
Behavioural Therapy programmes. These
programmes are designed to replicate the areas
that actual CBT sessions would cover.
i-CBT has the same benefits as in-person therapy,
but with the added advantage that help can be
delivered anywhere, at any time.
The programmes are designed to last a minimum
of 6 weeks, but you can take up to twelve.
The e-learning element of i-CBT means that the
individual can take their own time working
through the home practice exercises.
As employees work their way through weekly
online sessions, they will have ongoing access to
a fully qualified member of the Hope Therapy
counselling team to support them.

WHAT KIND OF PROGRAMMES
DO WE OFFER?

Online packages can help support us in a number
of different areas that can directly impact
employee wellbeing.
The courses include:
- CBT for Generalised Anxiety Disorder
- CBT for Health Anxiety
- CBT for Managing Insomnia
- CBT for Obsessive-Compulsive Disorder
- CBT for Panic Disorder
- CBT for Social Anxiety
- Mindfulness-Based CBT for Depression and
Anxiety.

WHAT IS COGNITIVE
BEHAVIOURAL THERAPY?

CBT is a form of therapy that looks at how
individuals think about a situation and how this
affects the way they act. In turn, their actions can
affect how they think and feel.
This is done through talking through and
working to challenge an individuals automatic
beliefs, attitudes and thoughts.
The National Institute of Clinical and Health
Care Excellence (NICE) recommends a Cognitive
Behaviour Therapy based approach for working
with a variety of psychological issues, ranging
from anxiety through to depression.

WORKPLACE
MEDIATION
WHAT IS

HOW CAN MEDIATION

MEDIATION?

HELP?

Workplace mediation is a way to mend
relationships when there is a disagreement
at work. Work-based conflict is common
and can happen in almost any workplace.
The mediator acts as a neutral party. They
are there for the sole purpose of offering
impartial advice and solutions for conflict
resolution.
There is no judgement for past grievances
or the current situation. The goal is to find
a solution to ensure that the individuals
can work healthily together in the future.

BENEFITS OF
MEDIATION

You can retain valuable employees
Mediation can reduce stress, both in the
workplace and at home.
It can avoid more formal processes, such
as going to employment tribunal.
It can reduce the chance of paying higher
costs - such as lawyers fees or tribunal
costs.
Mediation can improve staff
communication skills.
this can stop more grievances being
raised.

Mediation gives both sides a voice in the
discussion and ultimately it is the parties,
not the mediator, who agree on any
outcome.
With the average grievance hearing
costing between £15 – £20K, mediation
can often save you both time and money.
Mediation can be seen by both parties as
being a legitimate sign of best intentions.
Often in disciplinary or grievance
issues, even if the matter is resolved,
an underlying sense of ill will and
mistrust can endure. Mediation can
often achieve a low-cost win, win
solution for everyone.

EXECUTIVE
MINDFULNESS
A Harvard Business Review article recently
showed that mindfulness in the workplace
can help leaders to identify and overcome
self-limiting beliefs and better manage
interpersonal conflict and challenge.
Mindfulness is a way of paying attention being focussed, with purpose, staying in the
present moment without getting caught up in
reestablished patterns of thoughts and
behaviour.
Mindfulness helps an individual to focus and
see clearly whatever is going on in their lives
at any given point. It will not eliminate the
pressures that an individual will encounter
in life but can help them react in a calmer
and more balanced manner.
Mindfulness meditation, when applied in the
workplace, aims to support us better manage
stress levels, maintain focus, improve
relationships and enhance our emotional
intelligence.
We are able to offer both specific
mindfulness programmes and bespoke work,
depending on your needs.

EMPLOYEE
THERAPY
SOLUTIONS
GET IN TOUCH

Employee Therapy Solutions
www.employeetherapy.co.uk

Email: contact@hopefulminds.co.uk
Phone: 01865 416812

